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Final Rep

Objective

The primary objective of this survey
was to find out how Canadian injection
molders are faring in today’s
challenging market.

Method

In October 2005, surveys were sent via e-mail
to 932 injection molders on Canadian Plastics’
circulation list. In total, 133 completed
guestionnaires were returned, yielding a
response rate of 14.3 %.
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Type Of Molding Operations

Exclusively captive molding :| 2%
Percentage Chart

n=122

Exclusively proprietary 11%

Exclusively custom molding 37%

Captive molding with some custom

molding 11%

Custom molding with some proprietary

molding 39%
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Number of Employees

Percentage Chart
n =128
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Number Of Injection Molding Machines

16+

11-15
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Percentage Chart
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Percentage I/M Machines By Tonnage Range

(Number of machines - results are charted average

1500+ tons

750 - 1499 tons

500 - 749 tons

250 - 499 tons

100 - 249 tons

Less than 99 tons

Canadian Plastics Injection Molders’ Benchmark Survey 2005

3.21
3.94
5.54
5.99
5.59
5.17
s s o

Percentage Chart
n=116

HCN Publications Company 6



Percentage Machinery Five Or
More Years Old

Over 75% 34% Percentage Chart
n =116
51-75% 30%
31 - 50% 23%
0-30% 12%
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Injection Molding Machine Purchase
Plans For 2006

Percentage Chart

45% n=116

Yes 55%
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I/M Purchase Plans for Replacement Of Old
Machinery Versus Adding Capacity

Additional capacity

Replacement

0%
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Auxiliary Equipment Purchase Plans
For 2006

Percentage Chart
No 16% n=113

Yes 849%
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Robots Or Other Automation Equipment
Purchase Plans For 2006

Percentage Chart
No 33% n=113

Yes 67%
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Percentage That Purchased Injection
Molding Machines In 2005

Percentage Chart
No 62% n=112

Yes 38%
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Percentage That Purchased Auxiliary
Equipment in 2005

Percentage Chart
No 27% n=113

Yes 73%
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Percentage That Purchased Robots Or Other
Automation Equipment In 2005

Percentage Chart

No 58% n=113

Yes 42%
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Service Capabilities Provided To Customers

EDl or e-
procurement

Design (CAD)

JIT production

Printing / decorating

Welding / bonding

Mold manufacturing
(in-house)

Assembly

| 33%
| 52%
52%
| 43%
| 40%
| 52%

82%
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Percentage 2005 Budgeted Expenses
Allocated To Employee Training

4+% 14%
Percentage Chart
n =105

3% 14%

2% 34%

1% 26%

0% 11%
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Percentage 2005 Budgeted Expenses
Spent On Product R&D

4+% 31%
Percentage Chart
n =101
3% 15%
204 17%
1% 20%
0% 18%
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Main Market Served

Other 19%
] Percentage Chart
Construction 7% n =107
Packaging 18%
Electronic 8%
Consumer goods 17%
Automotive 32%
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Average number of employees

Percentage Chart
n =96

Average # of

143.3
employees
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ISO Or QS9000 Certification

In process 10% Percentage Chart
n =107
No 25%
Yes 64%
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Canadian Plastics Injection Molders’ Benchmark Survey 2005 HCN Publications Company 20



Percentage Products Shipped
Outside Canada

Over 75% 13%
Percentage Chart
n =105
51-75% 20%
26 - 50% 28%
0-25% 39%
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Percentage Quotes That Turn
Into Business

50+% 12%
Percentage Chart
n =97
21 - 50% 24%
11 - 20% 32
0-10% 32%
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Percentage Customers Representing New
Business (renewed contract or new part)

75+%

51-75%

26 - 50%

0-25%

25%
23%
27%
25%
21% 23I% 24;% 25I% 26‘;% 27I%

Percentage Chart
n =100
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Implementation Of Formal Policies
And Programs

Safety

Training

Cost reduction

Recycling / waste
management /
environmental

Modified work for
worker comp. cases

Preventative /
predictive
maintenance

84%
| 72%
| 65%
| 53%
| 44%
| 82%
0% 1OI% 2CI)% 3CI)% 4OI% 5CI)% 6CI)% 7CI)% 80I% 90%
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Average part reject rate October 2004 to
October 2005

Over 5%

4.1-5%

3.1-4%

2.1-3%

1.1-2%

0-1%

14%

6%

9%

25%

19%
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Average machine utilization rate
October 2004 to October 2005

91 - 100% 6%

80 - 90% 19%

Percentage Chart
n =104

70 - 79% 30%

60 - 69% 18%

50 - 59% 9%

40 - 49% 14%

Less than 39% 4%
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Internet Purchasing Of Equipment, Resin
Or Shop Supplies

Percentage Chart

43% n =97

Yes
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Average Estimated Amount Of Resin
Consumed In 2005 (Ib.)

Percentage Chart
n =68

Average amount of

resin (in lbs) 7,319,805
consumed in 2005
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Average Hourly Rate Paid To Machine
Operators Excluding Benefits

Percentage Chart
n=175

Average hourly rate

Canadian Plastics Injection Molders’ Benchmark Survey 2005 HCN Publications Company 29



Average Estimated Revenue For 2005

Average total
revenue in 2005

$19,062,358.52
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Presence In Chinese And/Or Indian Markets

Neither 73%
Percentage Chart
n =93
Both 4%
India 0%
China 23%
0% 10% 20% 30% 40% 50% 60% 70% 80%
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Type Of Operations In China And/Or India

Other 32%
Percentage Chart
1 n =25
Joint ventgre with 24%
local firm
Manufacturing 0
facility 3%
Sales office 12%

0% 5% 10% 15% 20% 25% 30% 35%

Canadian Plastics Injection Molders’ Benchmark Survey 2005 HCN Publications Company 32



Plans To Enter Chinese And/Or Indian Markets

Have no plans

1to 2years

6 to 12 months
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Injection Molders By Location
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